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o; kf7oqmd of]hgfnfO b'O{ r/0fdf ljefhg ul/Psf] 5 M 

 

k|yd r/0f M— lnlvt k/LIff (Written Examination)     k"0ff{Í M— @)) 

låtLo r/0f M—  cGtjf{tf{ (Interview)       k"0ff{Í M— #) 

 

k/LIff of]hgf (Examination Scheme) 

k|yd r/0f M  lnlvt k/LIff (Written Examination)                                      k"0ff{Í M—  @)) 

 

kq  ljifo v08 k"0ff{Í ptL{0ff{Í k/LIff k|0ffnL k|Zg;+Vof x cÍ ;do 

k|yd 

 

 

 

 

General 

Subject 

k|zf;g / Joj:yfkg 

!)) $) 

ljifout 

(Subjective) 

 

6 ×5 = 30 

(Short Answer) 

# 306f 

OlGhlgol/ª lgdf{0f 

tyf ljsf; 

Joj:yfkg 

2 × 10 = 20 

(Long Answer) 

1 × 20 = 20 

(Problem Solving) 

u'7L Joj:yfkg / 

;DalGwt sfg"g 

2 ×5 = 10 

(Short Answer) 

2 × 10 = 20 

(Long Answer) 

låtLo 

 

k|fljlws ljifo 

(Technical Subject) 
!)) $) 

ljifout 

(Subjective) 

 

1 ×5 & 1 × 10 = 15 

(Short & Long 

Answers) 
# 306f 3× 15 = 45 

(Critical Analysis) 
2×20 = 40 

(Problem Solving) 

 

låtLo r/0f M -  cGtjf{tf{ (Interview)                                                       k"0ff{Í M—  #) 

 

ljifo k/LIff k|0ffnL 

     cGtjf{tf{ (Interview) Aff]8{ cGtjf{tf{ (Board Interview) 

 

b|i6Jo M 

1. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .  

2. k|ydkq / låtLokqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .    

3. ljifout k|Zgsf] xsdf tf]lsPsf] c+ssf] Pp6f nfdf] k|Zg jf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu 

(Two or more parts of a single question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx¿ (Short 

notes) ;f]Wg ;lsg] 5 .  

4. ljifout k|Zg x'g]sf xsdf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . kl/IffyL{n] k|To]s v08sf 

k|Zgsf] pQ/ ;f]xLv08sf] pQ/k'l:tsfdf n]Vg'kg]{5 . 

5. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] eP tfklg kf7\oqmddf k/]sf 

sfg"g, P]g, lgod tyf gLltx¿ k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg eO{ 

x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

6. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x¿nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

7. kf7\oqmd :jLs[t ldlt M – @)*@÷)#÷@% 
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k|yd kq M– General Subject 

Section (A) 

k|zf;g / Joj:yfkg (Administration & Management) 

(6 × 5 Marks = 30 Marks) 
 

1. /fHo / ;/sf/ 

1.1 g]kfnsf] ;+j}wflgs ljsf; / jt{dfg ;+ljwfg  

1.2 g]kfnsf] ;+3Lo zf;g Joj:yf 

1.3 ;/sf/sf] :j?k  

1.4 sfg'gL /fHo, ;'zf;g, nf]stGq / dfgj clwsf/ 

1.5 ;fj{hlgs gLlt th'{df, ljZn]if0f, sfof{Gjog, cg''udg / d"Nof+sg 

1.6 ;3, k|b]z / :yfgLo txsf ;/sf/ aLrsf] cGt/;DaGw / ;dGjo 

 

2. ;fj{hlgs k|zf;g  

2.1 ;fj{hlgs k|zf;gsf] kl/ro, p2]Zo / sfo{If]q 

2.2 ;fj{hlgs k|zf;gsf] ;+rfng ljlw -;dGjo, clwsf/ k|Tofof]hg, clwsf/ lgIf]k0f (Devolution), 

;'kl/j]If0f, cg'udg tyf d"Nof++sg, lg0f{o lng] k|lqmof (Decision Making Process) 

2.3 k|zf;lgs ljlw -sfo{ ljZn]if0f, sfo{ ljj/0f, sfo{ d"NofÍg, sfo{ lj:t[lts/0f, sfo{ 9fFrf, ;+u7g tyf 

Joj:yfkg k4lt_  

2.4 ;+u7g M u7gsf cfwf/, l;4fGt / k|of]u  

2.5 sd{rf/L k|zf;gsf ljljw kIfM lgo'lQm, a9'jf, tna ;'ljwf, ;'kl/j]If0f, a[lt ljsf;, sfo{Ifdtf 

d"No+fsg / cjsfz  

2.6 ;fj{hlgs a8fkqsf] cjwf/0ff / o;sf] k|of]u 

 

3. Joj:yfkg 

3.1 Joj:yfkgsf] cjwf/0ff / l;4fGt 

3.2 Joj:yfkgsf ljleGg kIfx? -g]t[Tj, pTk|]/0ff, lg0f{o k|lqmof / ;xeflutf d"ns Joj:yfkg_  

3.3 jftf{ tyf ;Demf}tf ug]{ ;Lkx? 

3.4 Joj:yfkg ;"rgf k|0ffnL / ;"rgf  k|ljlw  
3.5 dfgj ;+zfwg Joj:yfkg  

3.6 ;fj{hlgs ;+:yfgx?sf] Joj:yfkg/ r'gf}ltx?  
3.7 Joj:yfkgsf s]xL k|d'v kIfx? -åGb Joj:yfkg, tgfj Joj:yfkg, ;do Joj:yfkg, b}jL k|sf]k 

Joj:yfkg, ;+s6 Joj:yfkg / kl/jt{g Joj:yfkg_ 

3.8 >lds ;+u7g (Trade Union) / ;fd'lxs ;f}bfjfbL (Collective Bargaining) 

4. ljsf;sf cfofdx? 

4.1 ljsf; k|zf;g ;DaGwL cjwf/0ff / r'gf}tLx?  

4.2 of]hgf / kl/of]hgf th'{df, sfof{Gjog, cg'udg / d"NofÍg k|lqmof  

4.3 cfjlws of]hgfsf] p2]Zo, gLlt / /fli6«o nIo  

4.4 lbuf] ljsf; / kof{j/0f  

4.5 ljsf;df hg;xeflutf, ljZjJofkLs/0f / :yfgLos/0f 

4.6 ljsf;df ;"rgf–;~rf/ k|ljlwsf] e"ldsf 

 

5. zf;sLo ;'wf/, ;'zf;g / Joj;flostf 

5.1 g]kfndf zf;sLo÷k|zf;g ;'wf/sf k|of; / r'gf}tL 

5.2 ;fj{hlgs ;]jfsf cjwf/0ff, ljz]iftf / cfwf/e't dfGotfx¿ 

5.3 ;'zf;g, kf/bzL{tf / hjfkmb]lxtf 

5.4 ;bfrf/, Joj;flos g]}ltstf / d"Nox¿ (Values) 

5.5 ;DklQ z4Ls/0f (Money Laundering) / e|i6frf/ lgjf/0f 

5.6 ljB'tLo zf;g (E- Governance) 
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Section (B) 

OlGhlgol/ª lgdf{0f tyf ljsf; Joj:yfkg  

(Engineering Construction and Development Management) 

(2 × 10 Marks & 1 × 20 Marks = 40 Marks) 

 
1. Project Management 

 
1.1 Project Planning:  Project identification and formulation, Feasibility study, Detailed 

Engineering Design, Economic and Financial analysis, Evaluation of Alternatives- Present 

worth, Future Worth, Annual Worth, NPV, IRR, B/C Analysis, Project Appraisal, Project 

Approval, Project Documentation 

1.2 Project Budget and Cost Management:  Capital planning procedures, Project budget, Cost 

aggregation, Reserve analysis, Funding limit reconciliation, Preparation of job site 

administration and submittals 

1.3 Work Breakdown Structure (WBS), Bar Chart/ Gantt Chart, Network Analysis (CPM and 

PERT), Critical Path and Floats, Project Scheduling and Resource Management, Resource 

Levelling, Project Organizations, Role of Stakeholders 

1.4 Construction Planning:  Principles and Steps of Planning, Site Planning, Construction 

Documents, Plant and Equipment Management, Inventory Management 

1.5       Project Monitoring, Control and Evaluation: Supervision and Monitoring, Project Control 

(Time, Cost and Quality), S-curve, Earned Value Analysis, Quality Circles, Quality Assurance 

(QA), Total Quality Management (TQM), Specifications and its importance in Quality 

Assurance, Technical Auditing (Validation, Verification, Precision, Accuracy and Tolerance) 
 

2.      Procurement Management 

2.1 Concept and Principles of Public Procurement, Procurement Cycles /Processes, Procurement 

Strategy, Procurement Planning, Contract Types (Unit Rate, Lump Sum, Cost Plus, 

Construction Management Contract, Design-Build, Turn Key, EPC, Procurement Methods 

(Works, Goods and Services), Contract Packaging 

2.2 Standard Bid Documents (Works, Goods and Services), Bidding Procedures, E- bidding, Bid 

Evaluation, Protest and Review, Contract Award 

 

3.      Contract Management 

3.1 Contract: Essentials of Valid Contract, Conditions of Contract 

3.2 Major Issues of Contract Management: Date of Contract Effectiveness, Payment, Delay and 

Extension of Time (EOT), Liquidated Damage and Bonus, Compensation Events, Variations, 

Dispute Management, Price Adjustment, Contract Termination, Take Over and Acceptance, 

Settlement of Project Account, Release of Retention Money and Performance Security 

3.3       Conflict Management: Causes, Analysis and Resolution Techniques, Dispute 

Management (Amicable Settlement, Adjudication and Arbitration) 

3.4       Construction Claims: Causes and Remedial Measures 
 

Section (C)  

u'7L Joj:yfkg / ;DalGwt sfg"g   
(2 × 5 Marks & 2 × 10 Marks = 30 Marks) 

1.   ;+:s[lt, ;Dkbf tyf u'7L Joj:yfkg / ;DalGwt sfg"g 

1.1 u'7Lsf] kl/ro / k|sf/ tyf g]kfnsf] u'7L Joj:yfsf] ljsf;qmd 

1.2 u'7L ;+:yfgsf] :yfkgfsf] p2]Zo, sfo{ / ;+u7gfTds ;+/rgf 

1.3 wfld{s Pj+ ;f+:s[lts ;Dkbfsf] ;+/If0f, ljsf; tyf Joj:yfkg  

1.4 d7dlGb/, b]jfno, lzjfno, :t'k, r}To, ljxf/ cflbsf] dxTj / To;sf] ;+/If0f  
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1.5 k|frLg d"lt{, u/–uxgf / wfld{s, ;fF:s[lts ;DkQL ;+/If0f tyf Joj:yfkg  

1.6 wfld{s kj{, k"hf, hfqf ;+/If0f Pj+ ;Dj4{g / u''7L /sdL Joj:yfkg  

1.7 g]kfnL ;dfhsf] agf]6, g]kfndf wfld{s ;lxi0f'tf / wd{ lg/k]Iftf tyf g]kfndf k|rlnt wd{{, /xg;xg, 

;+:s[lt, hfthflt, efiff, ;flxTo / snf  

1.8 g]kfnsf ljljw hft÷hflt÷ju{÷;d'bfox?sf] ;fdflhs, cfly{s, ;f+:s[lts / wfld{s cj:yf / 

/xg;xg 

1.9 g]kfndf /x]sf ;/sf/L / ;fd'bflos u'7Lx?sf] jt{dfg cj:yf tyf g]kfnL ;Eotf, df}lns k/Dk/f / 

;+:s[ltsf] ;+/If0f / k|jw{gdf u'7L ;+:yfgn] u/]sf / ug{'kg{] sfo{x?  

1.10 g]kfndf u'7L hUuf k|zf;g, ;+/If0f / kl/rfng, u'7L hUUff, u'7L ;+rfngsf nflu cfo >f]t / Joosf 

If]q 

1.11 u'7Lsf] ;DklQ ;+/If0f, u'7L Joj:yfkg / kl/rfngsf r'gf}tL, ;d:of / ;d:of ;dfwfgsf pkfox?   

1.12 u'l7of/, df]xL / df]lxofgL xs ;DaGwL hfgsf/L 

1.13 u'7L ;+:yfg P]g, @)##  

1.14 u'7L ;+:yfg -sfo{ Joj:yf_ ljlgod, @)$( 

1.15 u'7L ;+:yfg sd{rf/L ;]jf, zt{ tyf ;'ljwf ;DaGwL ljlgod, @)*!  

1.16 u'7L ;+:yfg cfly{s k|zf;g ljlgodfjnL, @)^! 

1.17 u'7L t}gfyL 3/ hUuf lnh tyf axfndf lbg] ;DjGwL lgb]{lzsf, @)&*  

1.18 e"ld ;DaGwL P]g, @)@! / e"ld ;DaGwL lgodx?, @)@!  

1.19 clen]v ;+/If0f P]g, @)$^ / clen]v ;+/If0f lgodfjnL, @)^# 
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låtLo kq M k|fljlws ljifo (Technical Subject) 

 

Section (A) – 35 Marks 

1. Building and Architecture  

1.1 Building  

1.1.1 Vernacular building materials and technology in Nepal 

1.1.2 Climatology and building form  

1.1.3 Local and modern building construction in Nepal 

1.1.4 National Building Code of Nepal 

1.1.5 Green Building and Certification Mechanisms 

1.1.6 Evaluation of building construction technology in Nepal and its relation to modern 

engineering 

1.2 Architecture  

1.2.1 Architectural theory 

1.2.2 Vernacular Architecture: practices, methods and evolution  

1.2.3 Culture and Architecture: Building in the context of heritage conservation 

1.2.4 Architecture of Ancient, Malla, Rana and Shah periods in Nepal 

1.2.5 Evolution of Nepalese contemporary architecture 

1.2.6 Design philosophies and built environments 

1.2.7 Major architectural styles found in Nepal's heritage structures 

1.2.8 Historical importance of the guthi system in preserving heritage architecture 

 

Section (B) – 50 Marks 

 

2. Housing and Human Settlements  

2.1 Housing  

2.1.1 National shelter policy of Nepal 

2.1.2 Housing scenario in Nepal 

2.1.3 Housing by types and grades  

2.1.4 Housing condition improvement: Slums and squatters 

2.1.5 Housing supply: Methods of urban land development in Nepal 

2.1.6 Role of private initiatives in housing development in Nepal 

2.1.7 Housing finance and legislation 

2.1.8 Innovative and cost-effective housing technology 

 

2.2 Human Settlements  

2.2.1 Settlements hierarchy in Nepal  

2.2.2 Eco and Smart city in settlements: Indicators and practices 

2.2.3 Integrated urban development plan and periodic plan  

2.2.4 Settlement development prospects  

2.2.5 Sendai framework for disaster risk reduction  

2.2.6 Heritage settlements and their conservation  

 

3. Urban Development  

3.1 Habitat I, II, and III 1976, 1996, 2016 and New Urban Agenda 2016-2036 

3.2 Status of urban sector in Nepal 
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3.3 Innovative urban development tools 

3.4 Climate change agenda – and dynamics of post Paris Agreement  

3.5 Master planning, Structure planning, Local area planning, IAP, GLD, Land pooling 

3.6 Planning and building permit systems in Nepal  

3.7 Prospects of urban development in Kathmandu valley capital region 

3.8 Urban design 

 

Section (C)  
(1 × 5 Marks & 1 × 10 Marks = 15 Marks) 

 

4. Specific Acts, Rules and Policies 

4.1 ejg P]g, @)%% 

4.2 sf7df08f} pkTosf ljsf; k|flws/0f P]g, @)$% / lgodfjnL, @)^* 

4.3 /fli6«o cfjf; gLlt, @)^* 

4.4 sf7df08f}F pkTosfsf] nflu ejg lgdf{0f dfkb08, @)^$ 

4.5 zx/L of]hgf, j:tL ljsf; tyf ejg lgdf{0f ;DaGwL cfwf/e"t dfkb08, @)&@ 

4.6 ejg lgdf{0f ;+lxtf, @)^) 

4.7 ejg lgdf{0f lgb]{lzsf  

4.8 ;fj{hlgs vl/b P]g, @)^# 

4.9 ;fj{hlgs vl/b lgodfjnL, @)^$ 

4.10 cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj P]g, @)&^ 

4.11 cfly{s sfo{ljlw tyf ljQLo pQ/bfloTj lgodfjnL, @)&& 

4.12 jftfj/0f ;+/If0f P]g, @)&^ 

4.13 jftfj/0f ;+/If0f lgodfjnL, @)&& 

4.14 k|frLg :df/s ;+/If0f P]g, @)!# / k|frLg :df/s ;+/If0f lgodfjnL, @)$^ 

4.15 k|frLg :df/s ;+/If0f ;DaGwL sfo{ljlw @)^$ 

4.16 g]kfn OlGhlgol/Ë kl/ifb P]g, @)%% 

4.17 g]kfn OlGhlgoË kl/ifb lgodfjnL, @)%^ 


